Delivering Quality, Revealing Excellence

Association/Project Management

The SeaCrest team is a group of professionals that specialize in providing customized association and project
management services for associations on a contract basis. We are not a typical association management
company and we do not view the organizations we work with as typical clients. Instead we take the time to learn
about your organization, members, and unique needs to create a partnership that helps you achieve your
mission. Our team members are personally vested in your goals and are held accountable for results.

Services

Full-service or project-specific association management tailored to the unique needs of each organization. We
work with you to identify these needs and assemble a team that will achieve your mission and promote growth.

Project specific management includes:

Consensus building — developing a process to assist both leadership and management to refocus on
your mission and strategic goals by working with all stakeholders.

Organizational auditing — analysis of structure and procedures to increase efficiency and functionality.

Policies and procedures — review, revision, or development to ensure your policies serve as a valuable
tool to the members, staff, and Board.

Event management — overseeing the logistics that are essential to a successful event can be
challenging with staff that are already overextended. SeaCrest consultants manage deadlines,
speakers, registration, and all logistics to ensure your event is a success.

Web site development and maintenance — your Web site is the window to your organization. Keeping it
up to date with relevant content and resources is essential to ensure stakeholders continue to visit and
use it.

Qualifications

We bring more than 15 years of association and project management experience to our clients. Specifically
SeaCrest’s staff has:

Managed volunteer leaders to build consensus and promote collaborative leadership;
Developed and implemented plans that have increased membership growth and retention;
Created and implemented sponsorship programs;

Planned and managed a wide variety of events from online seminars to complex annual conferences
and exhibit halls;

Managed all aspects of the budgeting and financial planning process in a non-profit association
environment;

Effectively used technology and electronic communication to increase efficiency;

Used a wide variety of software applications including Outlook, Word, Excel, Access, PowerPoint,
Publisher, FrontPage and a variety of database programs; and

Created databases, designed Web sites, created blogs, and managed message boards/forums and
listservs.
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