Need Help with NCCA Accreditation?

SeaCrest Company specializes in leading certification programs to achieve accreditation from
the National Commission for Certifying Agencies (NCCA), the accrediting body of the National
Organization for Competency Assurance (NOCA). NOCA is the trade association for the
certification industry. SeaCrest offers the following accreditation-related services:

Readiness Assessment: A complete review to determine a program’s readiness to apply for
NCCA accreditation. Includes a report recommending improvements and/or changes
needed to achieve a positive accreditation decision.

Change Implementation: Assistance implementing changes needed to prepare for
accreditation. Including changes to governance structure, preparing/revising policy and
procedure documents, Bylaws changes, and candidate handbook revision.

Application Preparation: Guidance through the accreditation application process including
completing the application form, gathering and preparing needed documentation, and
completion of all application forms.

Application Review: In-depth review of a program’s accreditation application(s) with a
detailed report of all areas that need to be addressed before the application is submitted to
the NCCA.

Qualifications

We bring more than eight years of association management and 15 years of project
management expertise to SeaCrest clients. SeaCrest Chief Operating Officer, Janice Moore,
served as Associate Director of the National Organization for Competency Assurance from 1998
— 2006 and was the primary staff liaison to the NCCA. In that role she completed a staff review
of all new and renewal accreditation applications, prepared applications for NCCA review, and
managed all NCCA correspondence and communication. She is an expert in association
management, certification program, and development of “best practices” for certification
programs. She has been instrumental in the development and implementation of strategic plans,
membership programs, annual conferences, and other association programs.
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